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Meet Allweiler

Established in 1860 by Gotthard Allweiler, 

Allweiler has a long-standing tradition for high-

quality manufacturing standards and innovation.

 } Market and technology leader in ship 

building, power generation and special 

industrial applications

 } Member of the Colfax Corporation; 

represented by subsidiaries in many 

European countries, the U.S., China, India, 

Egypt and South Africa

Products in use: ReadSoft Process Director 

Implemented in Purchasing, Accounts Payable 

Intergration: SAP 

German pump manufacturer Allweiler GmbH sought a purchase 

requisition processing solution to improve their procurement 

processes for buying office material, assistance and capital 

equipment. The solution came in the form of ReadSoft Process 

Director, which optimizes the purchase-to-pay process. The company 

is now enjoying a faster, easier and less paper-driven process.

Challenge

Modern design and production methods have been major elements of Allweiler’s 

success since its founding in 1860, yet its previous invoice processing was 

conducted primarily via paper. The company searched for an automated solution 

that would transfer data directly from purchase requisitions to SAP.

Solution

ReadSoft Process Director from Lexmark automatically transfers data from 

purchase requisitions to SAP. An order is simultaneously created for the buyer 

that can either be manually or automatically prepared. This also simplifies 

the subsequent processes right up to the automated invoicing process at the 

established German company.

After the introduction of Process Director, Allweiler employees are freed up to 

devote more time to strategic tasks. “The colleagues should above all control the 

processes, intensify the contact with the supplier and achieve good purchasing 

conditions for the company,” says Boris Müller, Head of Procurement.

Results

Fast implementation and the new workflow

The project was implemented within seven weeks, so soon after making the 

decision to work with the solution, Allweiler was ready to go live. With the 

supply order solution in Process Director, the user starts with a digital workflow. 

The required article details are entered into the request form or taken from the 

connected catalogue system. Then the user initiates the approval process. Certain 

total limits for the various article groups, such as low-value assets, replacement 

parts, repairs, etc. are defined. If the amount is exceeded, controlling authorities 

have to make the decision whether or not the affected article should still be 

ordered. 



After approval by the cost center, an order is created in SAP, which the responsible 

buyer then checks, amends and approves. At this point in the process, by day’s end, 

it is then also possible to consolidate orders of individual departments by a certain 

supplier. This means shipping costs, for example, are at a minimum. Using a central 

view window, all the processes can be clearly displayed—by supplier or approved 

purchase requisitions.

Satisfactory, far-reaching results

“The optimizations in Procurement then also have a positive effect on the 

processes in Accounts,” says Müller. “It is, of course, a great advantage that by 

using Process Director, the number of invoices with an order reference increases. 

We now even record taxi rides in the SAP system. This greatly simplifies the 

automated assignment and subsequent processing with the invoice  

processing solution.”

An additional project has already been planned at Allweiler; the company wants 

project requests that require extensive approval processes to be completed 

electronically via Process Director, rather than on paper.

To date, Allweiler is “highly satisfied” with the results of its automation. In addition 

to increased capability and reduced paper-handling, the process improvement 

in procurement with ReadSoft Process Director from Lexmark has had a positive 

effect on other processes throughout the company. This fits Allweiler’s goal of 

always creating and using the highest precision products possible. 
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a positive effect on the 
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Industry-leading business process automation

In 2014, Lexmark International, a global 
technology leader, acquired ReadSoft, a leading 
provider of applications for automating business 
processes. Together, they offer an unmatched 
solution for financial process automation. 
Lexmark enterprise software, hardware and 
services remove the inefficiencies of information 
silos and disconnected processes, connecting 
people to the information they need at the 
moment they need it. This case study reflects 
ReadSoft products and positioning at the time of 
acquisition and has been approved for use.
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