
Success Story for Manufacturing

Meet Sealing Devices, Inc.

The opportunity

Paper-based, manual processes and crowded 

storage areas drove down productivity and 

made document retrieval slow and cumbersome. 

Company leaders recognized a need to 

integrate document management and workflow 

with their core business application.

The outcome 

Efficiencies gained through workflow and 

seamless integration between Perceptive 

Content and Oracle E-Business Suite have 

streamlined document processing, reduced 

data entry and physical storage needs, and 

given employees instant access to information 

anytime, anywhere.

Products in use: Perceptive Content

Integration: Oracle E-Business Suite

Implemented In: Accounts Payable, Accounts 

Receivable, Customer Service, Sales, Quality 

Control, Manufacturing, Shipping and Receiving, 

Human Resources

At Sealing Devices, Inc., a manufacturer and distributer of industrial 

and electronic seals, gaskets and sealants, a well-received enterprise 

content management (ECM) system helps build efficiencies across 

the entire company and allows employees to meet customer needs 

more effectively.

Discovering a better process

The family-owned company began in the founder’s home more than 45 years 

ago, and today serves customers across the world from its headquarters in 

Lancaster, N.Y. With a growing number of documents to archive, managers 

realized employees were spending too much time searching for files needed to 

fulfill customer service requests or invoices for approval.

Leaders at Sealing Devices looked for a solution that would reduce document 

storage needs, streamline document workflow for invoice approvals and enable 

faster document retrieval. After an extensive selection process, they chose the 

Lexmark solution: Perceptive Content document management, imaging and 

workflow from Perceptive Software. Its ability to effortlessly integrate with 

Oracle E-Business Suite and a quick implementation time, were deciding factors.

“During the Perceptive Software demonstration, the team integrated with our 

E-Business Suite system in a few minutes and used our own documents to show 

exactly how Perceptive Content would work for us,” says Mike Clayback,  

IT director at Sealing Devices. “Their implementation methodology provided  

a well-defined approach that gave us a predictable plan and budget 

requirements for the time and cost of the project.”

The plan turned out to be spot-on. Although Clayback says he was initially 

skeptical of the short timeline, after planning the solution, implementation was 

completed in just two weeks.

“Our Perceptive Content implementation went exactly as planned, and the 

software could not have performed better,” Clayback says. Sealing Devices 

has implemented Perceptive Content in accounts payable, accounts receivable, 

customer service, sales, quality control, manufacturing, shipping and receiving, 

and human resources.

“With Perceptive, we’ve gained operational efficiency across the board because 

we don’t have people spending time on non-value-added tasks like searching 

for paper,” Clayback says. “All our documents are online and tied directly to our 

customer transactions in E-Business Suite.”

Sealing Devices, Inc.
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Gaining efficiencies in manufacturing

Work orders and engineering specs for thousands of parts manufactured by 

Sealing Devices over the years are contained in folders called job routers,  

which had been accumulating in on and off-site storage. The manufacturing 

group painstakingly sorted and filed job routers every day, but finding the 

precise document needed for reference was a time-consuming and manually 

intensive process.

Using Perceptive Content allows engineers to retrieve the exact document they 

need for reference without digging through files. Work orders are scanned, and 

automatically indexed and tied to the corresponding E-Business Suite record. The 

seamless integration between the two systems ensures information is accurate, 

data entry is minimized and retrieval is quick. 

“Integration with E-Business Suite is key. Our engineers can pull up a record in 

E-Business Suite, click a button and see all the documents in Perceptive Content,” 

Clayback says.

Improving response time

The ability for quick document retrieval makes the customer service department 

more effective. Rather than searching through files to answer questions and 

make copies of requested documents such as product certification records, 

purchase orders, drawings, packing lists or inspection records, employees can 

retrieve documents and e-mail PDF versions within a few moments.

“It used to take a day or two to retrieve product certification records from our 

files, but now we can pull it up with their order and send them a PDF,” Clayback 

says. “We’ve improved customer satisfaction with Perceptive Content because 

we’re assisting customers right away rather than hunting down documents.”

Adding business, not personnel

The increase in employee productivity allows Sealing Devices to increase 

effciency.

“Perceptive Content is a key component of our business. It allows us to do more 

with the same personnel,” Clayback says.

In accounts payable, clerks scan paper invoices into Perceptive Content upon 

receipt, but the department finds more vendors are sending electronic invoices, 

which are easily imported into Perceptive and linked to E-Business Suite records. 

With this streamlined electronic process, employees no longer go from desk to 

desk to search for invoices. 

“Using Perceptive Content ensures all employees have better visibility of invoices 

waiting for approval,” Clayback says. 

“We’ve been able to handle an increase in invoice volume with the same 

personnel because Perceptive makes us more efficient,” he adds. “We’re not 

working the paper, we’re working the process.”

Managing documents electronically means that increasing space for physical 

storage is no longer a concern for the company. Since scanning documents into 

Perceptive Content, several areas have been cleared of files, which has created 

additional office and manufacturing space.

 “With Perceptive, we’ve gained 
operational efficiency across 
the board because we don’t 
have people spending time 
on non-value-added tasks 
like searching for paper. All 
our documents are online and 
tied directly to our customer 
transactions in E-Business 
Suite.”

Mike Clayback
IT Director

Sealing Devices Inc.



Success Story for Manufacturing

© 2015 Lexmark and the Lexmark logo are trademarks of Lexmark International, Inc., registered in the United States and/or other countries. 
All other trademarks are the property of their respective owners. 

lexmark.com

Building a relationship

Clayback says end users respond to the system’s ease of use, reliability and 

performance. 

“I’ve implemented many systems over the past 20 years, and none of them 

has been as well received by end users as Perceptive Content. It’s a wonderful 

system,” he says.

The company has been pleased with the response and effectiveness of  

Lexmark Enterprise Software Product Support, as well as the minimal 

maintenance requirements of Perceptive Content.

“Perceptive Content requires minimal care and feeding, so we don’t need 

additional IT headcount,” Clayback says. Sealing Devices sees possibilities for 

growth as Lexmark Enterprise Software continues to enhance Perceptive Content 

and add complimentary products.

“It’s been excellent working with Lexmark. Perceptive Content works as 

advertised,” Clayback says. 

Read and watch more stories of success from our global customers 
at www.lexmark.com/success


