
Established in 1964, Ramsay Health Care UK is one of the leading 

providers of independent hospital services in England, with a network 

of 22 acute hospitals. These provide a wide and comprehensive range 

of specialised and efficient clinical specialties from orthopaedics and 

general surgery, to cardiac surgery and eye surgery.

Recognised by all major medical insurers, Ramsay offers fast, convenient, 

effective and high quality treatment for all patients, whether medically 

insured, self-pay or from the increasing number referred by the NHS.

Its head office in Bedford is home to the company’s busy finance team, 

which deals with more than 250,000 invoices and credit notes each 

year. Since 2004, Ramsay managed this mass of information and 

paperwork by employing the services of a third party company. The 

company would scan every document and place them on the system 

ready to be processed. However, as the Finance Manager at Ramsay 

Health Care UK, David Carrington explains, this method was expensive, 

time consuming and inflexible: “We would receive and open the post in 

the morning, which would then be batched and collected by the 

scanning company, who would in turn scan the documents and place 

them on our system overnight, ready for us to process the next day.” 

Improving the operational efficiency of the finance 
department

With a delay of a day and a half from post arriving to being able to start 
dealing with the correspondence, from Ramsay’s 30 sites across 
England, the team recognised that by speeding up this single process 
it would save a considerable amount of money and improve the 
operational efficiency of the finance department. Furthermore, it also 
wanted to streamline invoice approval and query resolution. “All query 
documents had to be sent as hard copies to the relevant sites. We then 
didn’t know what progress had been made, or who was dealing with 
each respective issue,” adds Carrington. “Furthermore, documents 
were also frequently lost in transit, or at site.”

The decision was made to find one solution that could deliver the 
efficiencies Ramsay was looking for. The team carefully reviewed the 
technologies available, but with a well-proven track record in working 
with healthcare organisations and a preference for the look and feel of 
solution, Ramsay placed Perceptive Software and its award-winning 
business process management solution ahead of the rest.

The choice of Perceptive Software is well aligned with the ‘Ramsay 
Way’, a philosophy at the heart of the organisation that is based around 
integrity, ownership, pride and professionalism in its working practices, 
innovation, positivity and an aspiration to achieve its goals through 
teamwork.
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 “ The new system provides total 
transparency from the very start to the end 
of the process. We have clear insight in to 
who has responsible for what document 
and can closely monitor the progress and 
resolution of every enquiry at every stage.” 

David Carrington, 

Finance Manager, 

Ramsay Health Care UK

 CASE STUDY HEALTHCARE



CASE STUDY HEALTHCARE

Ramsay Health Care

QUICK STATS

 ~ Name: Ramsay Health Care UK

 ~ Headquarters: Bedford, England 

 ~ Number of users: 53

 ~ Integration: JD Edwards

 ~  Products in Use: ImageNow and 

Brainware

Challenges
 �  Processing 250,000 invoices and credit 

notes annually

 �  Using a third party to scan mass of 

paperwork

 �  Wanted to reduce costs and improve 

efficiency of the finance team 

 � Reduce lost in transit documents

Results

 � Better control over business processes

 �  Workflows efficiently route documents for 

actioning

 �  Processing invoices and credit notes more 

streamlined

 �  Cost savings as no need to outsource 

document scanning
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Powerful workflow for end-to-end 
process management

With Perceptive Software, the finance team 
takes receipt of the post as before, but is 
now able to capture the information itself 
using the document imaging capabilities 
within the system. Typically, this vital first 
step is completed on the same day, but 
always within 24 hours. Then using the 
powerful workflow functionality within the 
software, documents are directly routed to 
queues for sites to review them and take 
action. Carrington explains that this 
represents a significant improvement for 
Ramsay: “The new system provides total 
transparency from the very start to the end of 
the process. We have clear insight in to who 
has responsible for what document and can 
closely monitor the progress and resolution 
of every enquiry at every stage. There is also 
complete reassurance that no documents 
will be lost in transit.”

Ramsay Health Care UK has been particularly 
impressed with the control Perceptive 
Software has instilled in the management of 
its business processes. “Perceptive Software 
pushes all of the right buttons,” concludes 
Carrington. “It makes our processes faster 
and gives us better control over them, 
allowing us to quickly adapt the setup 
according to our changing business needs. 
What’s more it makes it far more cost effective 
to complete them, especially as we are no 
longer outsourcing our scanning.”

In addition, when the team has needed to 
contact Perceptive Software, Carrington 
explains: “We have been very impressed by 
the quality and knowledge of support that 
Perceptive Software provides.” 
 

Improved control and higher 
service standards

By making the processing of invoices and 
credit notes more streamlined, the finance 
team is now able to collect and make 
payments much faster. As well as providing 
better control over expenditure and income, 
this also delivers a much higher standard of 
service, not only to other sites within the 
organisation, but also to its suppliers, 
partners and valued customers.

Following the success of using Perceptive 
Software in the finance department, the team 
at Ramsay Healthcare UK is now looking 
carefully at other business processes within 
other areas of the organisation, which could 
stand to benefit from the system, such as 
clinical records management.


