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Success Story

Financial Services

The Organisation
Dollar Financial Group Ltd (DFC Global Corp.) is 
a leading fi nancial services company serving 
unbanked or under-banked customers and small 
business owners. Their services include short-term 

cash loans, cheque-cashing and money transfers. In the UK they have 500 retail 
locations branded The Money Shop and they are present in 6 other countries 
(including the US and Canada).

The Challenge
In 2011, The Money Shop UK had 332 
high street locations each selling fi nancial 
services such as cash loans and secured 

pawn loans. For each transaction the customer was required to sign 2 copies 
of a contract and provide a proof of address and an ID card. The Money Shop 
would scan and print copies of these documents and store them on-site. Any 
document retrieval was manual. There were implications of this situation from 
both a hardware perspective and also for the management of information and 
process:

• To scan and print the documents The Money Shop head offi ce had purchased 
a competitor printer and MFP for each location. However there was no 
central control of consumables. Local stores were purchasing toners through 
petty cash and the cost associated with this was growing and needed to be 
reduced.

• The paper based processes were time consuming for the branch employees 
and the customer. A more effi cient solution was needed.

• In 2011, rioting broke out in major cities in the United Kingdom. Several Money 
Shops were attacked and customer data was destroyed.

• Storing documents in retail locations in the centre of towns had a hidden cost 
associated with it.

The Money Shop was expanding rapidly and needed an effective and easily 
scalable solution to their printer and information management challenges.

The Solution
The Dollar Financial Group has worked with Lexmark in the United States and 
Canada since 2005 and was keen to hear how Lexmark Europe could help the 
Money Shop in the UK. Paul Martin from the Lexmark UK team worked closely 
with his colleagues in the US, as well as with the UK Perceptive Software team, 
made up of Account Executive Roger Greenway and Sales Engineer Pete Stone, to 
develop a joint solution aimed at meeting all of The Money Shop’s challenges.

Lexmark proposed a Managed Print Services offering that would allow the Money 
Shop to manage their print consumables centrally in order to control and reduce 
their costs. The Money Shop was also impressed by Lexmark’s ability to offer 
governance, reporting and continuous improvement plans. The offer was built 
around two of Lexmark’s devices for each store (the X466de Multi Function Printer 
and the E460dn Single Function Printer). The scanning capabilities of the X466de 
would be the fi rst stage in a radical new approach for The Money Shop to capture, 
manage and access customer information.

The driving force behind this innovative solution comes from Perceptive 
Sofware’s ImageNow capabilities. Once the customer’s documents have been 
scanned on the Lexmark device, the information they contain is captured at a 
remote server where it is automatically indexed and fi led. Any hardcopy forms 
are shredded on–site. As well as drastically reducing the customer waiting time, 
this solution means information is easy to access at any time via Perceptive 
Software’s intuitive Interact interface. It also offers a solution to the cost and 
security risk of storing sensitive data on-site. Full information on the ImageNow 
solution is available here* 

The joint Lexmark / Perceptive Software offer has the additional benefi ts of 
being easily scalable. The Money Shop is expanding not only in the UK but also 
looking to open stores in Poland, Eastern Europe and Spain. The solution would 
be able to accompany this growth.

The Results
The Lexmark Managed Print Services approach is set to make savings of 
£100,000 per year. This will come from a more cost-effective, centralised 
approach to managing and purchasing printer consumables. The Money Shop is 
looking forward to being able to manage their expenses more effectively in the 
future as well because Lexmark will help them review performance and set up 
continuous improvement plans.

A combined Lexmark Managed Print Services and Perceptive Software ImageNow solution is helping The Dollar Financial Group deliver cost 
savings of over £100,000 per year as well as driving employee effi ciency to improve their customer experience. The customer waiting time in-
store has been reduced, sensitive customer information is now stored securely and employees have instant access to business critical data.

Dollar Financial

UNITED KINGDOM, EMEA

The Money Shop has been growing for more than 20 years.
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Lexmark and Lexmark with the diamond design are trademarks of Lexmark International, Inc., registered in the United States and / or other countries. 
All other trademarks are the properties of their respective owners.
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The Challenges
• Manage, control and reduce cost of 

printer consumables across organisation 
(local stores were purchasing toners 
through petty cash).

• Reduce reliance on paper intensive 
processes. Each transaction was creating 
4 pieces of paper which were stored on-
site. This created:

 - Extra customer waiting times
 - The need to store sensitive customer 

data securely at each site
 - Additional cost of storage space, 

often at expensive city centre sites
• Plans for growth. The company needed a 

solution that could fl ex and scale rapidly 
and accurately.

Quick Stats

The Solutions
• Lexmark Managed Print Services to manage 

proactively and control the use of print 
consumables and reduce organisational 
spend.

• Lexmark continuous improvement plan to 
ensure on-going cost saving opportunities 
found and implemented.

• A Perceptive and Lexmark solution to 
capture, manage and access customer data:

 - Lexmark MFP coupled with 
Perceptive’s intuitive Interact 
interface allows employees to 
capture information from customer 
documents in a digital format.

 - Perceptive ImageNow solution 
manages the data. Customer 
information is indexed, fi led and 
stored automatically on remote and 
secure servers

 - Information can be accessed at the 
touch of a button.

• Perceptive ImageNow solution to store, 
fi le and index all customer documents 
at remote and secure servers. 420 
concurrent user licenses.

• Perceptive Interact on Lexmark MFPs 
offering an intuitive, easy-to-use interface 
to ImageNow solution.

• Info on ImageNow here* 

The Results
• Lexmark Managed Print Services will save 

£100,000 per annum and greater control 
over expenditure.

• Sensitive documents now stored digitally 
and remotely. Client transaction data 
available at the touch of a button.

• Customer satisfaction increased. Digital 
workfl ows improve employee effi ciency 
thus reducing customer waiting times and 
document retrieval errors.

• Reduction in operating costs. Because 
the Money Shop no longer stores physical 
documents in-store the footprint of their 
stores has the potential to be reduced.

• Strategic, competitive advantage. Reduced 
store footprint offers possibility to open in 
new small kiosks in strategic locations.

Perceptive Software’s Image Now solution has eliminated the need to store 
sensitive customer data on-site. Document intensive processes are now much 
quicker and more secure. It is now also much easier and faster for The Money 
Shop to capture, manage and access business critical data and customer 
information. This has made their staff more productive and importantly reduced 
customer waiting time, improving their experience at The Money Shop locations 
around the UK.

Lexmark and Perceptive Software is also actively supporting The Money Shop’s 
growth. The solution is fully scalable and has also helped The Money Shop reduce 
the footprint of their stores by eliminating the need to store documents on-site. 
This means lower cost of renting offi ce space.

The Money Shop is a prominent sponsor of top level darts.

*http://www.perceptivesoftware.com/company/about-imagenow.psi


